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ABSTRACT

The purpose of the current research is to redesign and prioritize the maintenance strategies of
Islamic Republic of Iran Army Ground Forces (IRIAGF) in order to realize the visions outlined in
the statement document of the second phase of the Islamic Revolution in the form of the IRIAGF
maintenance transformation plan document. In this regard, two main questions were raised and
two hypotheses were presented in response to them. The statistical population of this research are
experts in the field of maintenance in the military-defense sectors of the country. Sampling was
done in a purposeful way and until the theoretical saturation was achieved using Delphi method,
based on which the statistical sample size reached 20. It is also qualitative due to the discovery,
understanding and description of the concepts of maintenance in the military-defense field and
also the vision of the second step of the Islamic revolution. Considering that, this research, by
presenting the 17 new strategies of the IRIAGF, adopted a developmental style and then by
studying and measuring the intensity and size of the relationship between the two areas of
"formulated strategies of the transformation plan of the IRIAGF maintenance"and the vision
outlined in the statement document of the second phase of the Islamic Revolution of Iran"and by
focusing on the studied problem (IRIAGF) and performing statistical analysis (T and Friedman
tests) by presenting reasoning, logic and analogy regarding the generalization of theories, it also
took a quantitative dimension. The results indicate that the strategies of hcreasing the coefficient
of practical culture formation in the transformation of the concept of Fepair and maintenance'into
thaintenance and repair,'the need to fully align the maintenance goals of all units with the macro
goals of IRIAGF in the fields of resistant economy and increasing parts service life"and Also,
Necessity of needs assessment, design and accurate training plan for IRIAGF maintenance
employees'have the highest priorities in realizing the vision outlined in the document of the second
phase of the revolution.
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